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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – February 20, 2019 
Town Hall, 620 Old Homestead Highway 

Swanzey, NH 
 

 
CALL TO ORDER 
The meeting was called to order by Chair Sylvester Karasinski at 6:00 p.m. at Town Hall, 620 Old 
Homestead Highway, Swanzey, NH.  Present were Selectmen Sylvester Karasinski, W. William Hutwelker 
III and Kenneth P. Colby, Jr. Also present was Town Administrator Michael Branley and Recording 
Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Bruce Tatro, Barry Faulkner, Dave Bergeron from Brickstone Land Use Consultants, LLC, Conservation 
Commission Chair Wally Smith 
 
MINUTES  

 The regular meeting Minutes of February 13, 2019 were considered. There was a motion by 
Colby to approve the regular meeting Minutes of February 13, 2019. The motion was seconded 
by Hutwelker and there was no further discussion.  All were in favor. Motion passed. 

 The non-public meeting Minutes of February 13, 2019 were considered. There was a motion by 
Colby to approve the non-public meeting Minutes of February 13, 2019. The motion was 
seconded by Hutwelker and there was no further discussion.  All were in favor. Motion passed. 

 The special meeting Minutes of February 12, 2019 were considered. There was a motion by 
Colby to approve the special meeting Minutes of February 12, 2019. The motion was seconded 
by Hutwelker and there was no further discussion.  All were in favor. Motion passed. 

 The non-public meeting Minutes of February 12, 2019 were considered. There was a motion by 
Colby to approve the non-public meeting Minutes of February 12, 2019. The motion was 
seconded by Hutwelker and there was no further discussion.  All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker.   All 
were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Appointment Forms 

 Personnel Action Report(s)  

 Report-of-Cut – Map 83 Lot 6 

 Report-of-Cut – Map 84 Lot 10 
 
PUBLIC INPUT 
The Chair asked for public comment and there was none 
 
APPOINTMENTS 
Knotty Pine Property Land Boundaries 
Bergeron was present to discuss the issue around the Knotty Pine property boundaries, which burned 
down in January of 2018. He said there had been a dispute as to the property boundaries. He said there 
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is agreement now with Mike Faulkner, who speaks for his parents who own the abutting property to the 
west, to set new pins marking the boundaries. The next step would be to have the road (once known as 
Old Winchester Road) discontinued through a Warrant Article, but he acknowledged that it is too late to 
be on the Warrant this year.   
 
Bergeron said Knotty Pine property owner John Pappas received a settlement for the burned property 
and the funds must be used by January of 2020. Waiting for Town Meeting in March of 2020 is a 
problem because of that funding.  He needs to build this year.   
 
Bergeron said the Knotty Pine building was built encroaching on the  right-of-way of the Town for the 
road that was once there.  Bergeron asked if Selectmen can give permission to build in the same location 
as has been in place since the 1980’s.  The other suggestion is that the Selectmen have discretion to call 
a special town meeting. Branley said there are rules about the process for a special meeting but they do 
not seem onerous.  Since this is not an appropriation special meeting, no need to have a minimum 
number of voters or superior court permission.  
 
Bergeron said he is representing Knotty Pine. Bergeron said right after the building burned, they began 
the process of surveying for rebuilding. That is when it was discovered that the Knotty Pine building 
encroached on the road right-of-way and there were no records that the road had been discontinued by 
Town Meeting. 
 
Colby asked about the penalty if not built and he asked if there is an incentive for the Knotty Pine 
property owner to assist with expenses associated with a special meeting.  Bergeron said they would be 
willing to assist with expenses. 
 
On a map from 1898 the road shows up and again in 1935 but not subsequently. Abutting property 
owners own to the center line and the Town has a right-of-way for the road, but the land is not owned 
by the Town. The easement is protected. There is no documentation, however, for discontinuation of 
the road. The existing footprint lies in the right-of-way. 
 
Bergeron noted there is an agreement for access to property owned by the Town of Swanzey property 
and two houses to use the southern end of the Old Winchester Road. This section would not be 
impacted by the discontinuation of the road, nor the rebuilding of the Knotty Pine building. 
 
Hutwelker suggested the Selectmen get advice from Town Counsel.  It was also discussed at to what 
level of construction needs to be done in order to not lose funding. Bergeron said the Knotty Pine owner 
has already spent a good deal of money. 
 
Hutwelker said he is concerned about setting precedence for a property owner’s benefit.  Colby 
suggested having Mike Faulkner in to confirm his agreement to the agreement Bergeron spoke about 
and to have Faulkner agree in writing. Bergeron said that would be an appropriate action to take. 
 
Swanzey State Senator and Representatives – Legislative Update  
State Representatives Barry Faulkner and Bruce Tatro were present to speak to the Board.  There was a 
discussion about Keno being on the Town’s Warrant. Faulkner said Towns have a choice regarding Keno.  
Capital projects were discussed.  Proposed improvements have to be prioritized.  Faulkner said the 
Governor will need to sign whatever budget comes back to him from the legislature. 
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Proposals are up that might aid in improving the property tax situation which heavily burdens home 
owners.  Faulkner explained how funds are applied regarding kindergarten funding. $1,800 would cover 
100% of cost of educating kindergarten children, and $1,100 would cover about ¾ of the cost.  There 
was a discussion about adequacy aid for education.  There were items like the Lottery that were 
supposed to be used for solely to ease property taxes, but which have been subsequently allocated to 
other needs as well, lowering the amount of funding to ease property taxes.   
 
There was a discussion about money going into the rainy day fund – some $30 million.  Faulkner said 
that the legislature deliberately underestimates revenues, and at end of the year the surplus is like a 
slush fund that can be spent on one-time expenses. Tatro said at some time in the future, the legislature 
needs to give relief to property tax payers.  Faulkner said New Hampshire has the second highest 
property taxes in the nation.  Those who have more should be able to contribute more.  Smith asked if 
that meant an income tax.  Faulkner said an income tax is fairer. Capital gains taxes were discussed.  
 
Smith suggested naming a specific Lottery ticket as a source of funding for a particular need.   
 
There was a discussion regarding the Highway Fund and some percentage of the tax on gas goes to that 
fund. Faulkner said that revenue has gone down due to more efficient cars using less gasoline. One 
proposal would increase gas tax by six cents.  
 
There was a discussion about the cost of educating a child and how the adequacy funds provided by the 
State are not adequate.  There was a discussion about the Veteran’s Exemption and it was suggested 
that the exemption is too broad. There was a discussion about charging stations as a possible source of 
taxes.  There was a discussion about marijuana as a source of revenue. There was a discussion about a 
tax per bed for short-term rentals. There was a discussion about the Monadnock Regional School District 
School funding. 
 
Hutwelker thanked the representatives for their support and asked for support for the one-time 
expenditure dedicated to Keene State for education into precision-manufacturing focusing on optics and 
for improving the nursing program.  Faulkner said only 8% of the higher education budget comes from 
the State of New Hampshire. He referred to training for jobs that are supported by the employers 
because of the need for qualified people. Hutwelker also spoke about Medicaid reimbursement and the 
difficulty with maintaining the Carpenter Home and retaining staff given the insufficient Medicaid 
reimbursement. He said because of such low reimbursement by Medicaid the Town has to pay staff such 
a low pay rate that it is difficult to retain staff.  
 
Hutwelker asked about the Moderator issue in regard to cancelling the Town Meeting vote due to 
weather.  Tatro said the problem is with regional school districts when each town would make individual 
decisions. Faulkner said that the school district and the towns are separate entities so it shouldn’t be a 
problem to separate the voting.  Hutwelker said he hoped that the representatives would vote “no” on 
the current proposed bill because he prefers a single decision-maker. 
 
There was a brief discussion about having voting take place in a church. 
 
There was a brief discussion about commercial solar arrays unable to make sufficient revenue because 
of Eversource rules. 
 
NEW BUSINESS 
March Meeting Schedule 
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 March 6 – Regular Meeting – Whitcomb Hall – the Board agreed by consensus 

 March 12 – Town Election; Meeting at Christian Life Fellowship (CLF) at 7 p.m. to certify results 
o The Board agreed on the time slots they would be present during the election 

 March 13 – Day after election; no meeting agreed by consensus 

 March 20 – Regular Meeting; Reorganization Meeting 

 March 27 – Regular Meeting 
 
Department Head Annual Review Schedule 
The Board discussed when to meet with Department Heads for their annual reviews. The following 
schedule was agreed upon:  March 7th at 9:00 am at Whitcomb Hall 
 
Requested Expenditure – Whitcomb Hall Mystery Dinner  
Branley informed the Board that this event brought in $3401.00 in revenue and we have a bill from 
Gomarlo food store of $264.25 for expenses.  The Whitcomb Hall Non-Restricted Account has an 
estimated balance of $26,867.05. 
 

Colby moved to approve the expenditure of $264.25 from the Whitcomb Hall Non-Restricted 
Account for expenses related to the Whitcomb Hall Mystery Dinner fundraiser. There was a 
second by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Requested Expenditure – Carpenter Home Asbestos Removal  
Branley informed the Board that the Town received a proposal to remove and dispose of asbestos in the 
Carpenter Home basement that has become accessible when the old cistern has removed.  The Lucy 
Carpenter Common Income Fund has an estimated balance of $32,624.15. 
 

Colby moved to approve the expenditure of $3,400.00 from the Lucy Carpenter Common 
Income Fund for the removal and disposal of asbestos at the Carpenter Home. There was a 
second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
ADMINISTRATIVE UPDATE 
Branley said Swanzey Cal Ripken Baseball asked if the sign out front of Town Hall could be used for 
baseball sign up information.  The Board agreed by consensus since the Cal Ripken organization is a 
partner that operates on Town property. 
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(e) Legal Issues 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3, II(e) Legal Issues, 
seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:18 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and 
Sylvester Karasinski.  Also present was Town Administrator Michael Branley and Recording 
Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in 
favor by Roll Call and the motion passed. Non-public session ended at 8:24 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely 
would affect adversely the reputation of a person other than a member of this board, seconded 
by Hutwelker. All were in favor and the motion passed. 
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ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 8:26 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on March 6, 2019  
 


